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THE DIRECTOR OF 
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WASHINGTON 25, D.C. PSYCHOLOGICAL STRATEGY BOARD 
i WASHINGTON 


: Z 


10 October 1951 


MEMORANDUM FOR: Mr. James E. Webb, Under Secretary of State 
Mr. William C. Foster, Deputy Secretary of Defense 
General Walter B. Smith, Director CIA < eres 


Subject: Psychological Strategy Board Meeting Minutes 


The attached minutes of the Third Meeting of the Psychological 
Strategy Board (September 27, 1951) are furnished for approvel or 
for such correction as you think necessary. I am of the opinion 
that Board actions can be expedited if we secure approval of the 
minutes immediately after they are prepared instead of waiting for 
the next meeting of the Board. For your convenience in considering 
these minutes, a revised copy of PSB D-k, "Role of the Psychological 
Strategy Board under 4/4/51 Presidential Directive," 1s attached. 


Gordon Gray 
Director 


Tnelosures 


NSC review(s) completed. 
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MINUTES 


third Meeting of the 
PSYCHOIAGICAL STRATEGY BOARD 
September 27> 951s 2:00 pote 
ener 


Mr. Gordon Gray, Director of the Psaychologicel Strategy Board, — 
presiding 


MEMBERS ¢ 
Mr; James &. Webb, Under Secretary of State ‘ 

Mr. William C. Foster, Deputy Secretary of Defense 

Mr. Allen Dulles, acting for Director of Central Intelligence 


OTHER PARTICIPANTS: 


. Special Assistant to the President - Mr. W. Averell Harriman 
Department of State 


Assistant Secretary Edward W. Barrett 


De nt of Defense 
jee General John A. Magruder (Retired) 


Joint et of Staff 
er General Jesmond Balmer 


chol eicat Strategy Board Staff 
Mir, Hobert Gutier (Present for the early part of the meeting.) 


Colonel Cherles W. McCarthy 

Colonel Paul C. Davis 

Mr. Joseph B. Phillips 

Mr. John Sherman 

Mr. Charles E. Johnson 

Mr. Albert P. Toner, Acting Secretary 


Charlies W. McCarthy 
Colonel, USA 
Executive Officer 
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MR. GRAY called attention to the revieed language in the last 
paragraphs of peges ) and 2. He noted that the Presidential Directive 
4s so broad with respect to the evaluation function that it is neces- 
sary to enphasize that evaluation will be limited to the most important | 
programs. 


MR. WEBB said that the State Department generally approves the 
paper, but that he wished to make several suggestions for the sake of 
greater precision, The amendments follow, and the approved document 
ie attached: 


A. Page 1, paragraph 1, line 1 - Delete “an agency (Psycho- 
logical Strategy Board)" and add the Paychological Strategy Board. ~ 


B, Delete the second sentence of page 1, paragraph 2 and 
add A Director ted the President, sees that the decisions 
of the Board are earried ‘Cute ; 

C. Page 1, paragraph 3, line 2 < Delete "single office" and 
add focal point. 


D. Page 1, paragraph 3, line 7 should read "“sseessment of 
these paycholgocial oo oF 


E. Page 1, last paragraph, line 2 ~ Delete "comprehensive" 
and change "a" to an. . 


F. Page 1, last paragraph, lino ) - Delete “National Security 
Council" and add appropriate agencies of the government. (¥R. WEBB 


nointed out that the President personally makes the National Security 
sUDCiL agends selections and cerefully controls the sources of agenda 
tens. Mr. Webb is especia! concerned that papers should originate 


Tn the agency of major interest in the subject, and that the PSB should 
not now be considered as such an originating agency since its component 
membere discharge that function. He would prefer that the PSB request 
the appropriate agency to propose NSC agenda items through, for example, 
the Secretary of Defense or the Secretary of State. ) ae 


O. Page 1, lest paragraph, line 5 - Delete: "and" and add or, 
so as to read, “adoption or davelopment . » 0" 


MR. GRAY éxplained with respect to items F and @ above that the 
desired meaning is that the Board would ask for a policy should policy 
gaps be encountered, and that in some cases the Board might be in a 
better position to recommend a policy than ons of the agencies. He 
did not believe that all policy involving psycholgoical operations 
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should originate with the Board but felt that the Board should be able 


in particular cases to recommend policy. 


With reference to the lest clause in paregraph 2, the question 
was raised as to whether the Board actually could "add to its number 
o co o* §6It was pointed out that the language in the paper is taken 


 glmost verbatin from the Presidential directive, from which it was 


reed. It was the consensus that the intent of the language is not to 
provide permanent additions to ths Board. 


2. Re of ress by Panels Wor Under Psychological Strate 


Task Panel "A": 


COLONEL DAVIS explained that the Korean contingency paper is 
undergoing condensation and emphasizing psychological activities 
rather then just propagenda: He indicated that the paper should be 
ready for submittal to the Board in the near future. 


Task Panel "B's: 


COLONEL DAVIS described the selection as number one priority of 
the development of strategic plans in the cold war. Task groups have 
been activated to inventory cold war weapons and to study degree of 
adequacy or gaps in the means of implementing these weapons. — 


MR. WEBB asked how items in the inventory are classified, He noted 
the difficult decigions with which we are confronting the Russians, for 
instence, the restoration of Japan to the community of nations, He also 
asked whether our practical ability to use the weapons is taken into 
account, such as, availability of personnel, political feasibility, ete. 


COFONEL DAVIS replied that these practical factors will be taken 
into account. 


MR. WEBB suggested that the Panel should include some one familiar 
with the domestic political process. With respect to covert activities, 
for example, in order to secure funds, it is necessary to have people | 
in whom the- Congress has confidence and who can handle the task properly. 
He also stressed the importance of good public relations planning. 


MR. GRAY observed that perhaps one member could handle both the 
public relations and political feasibility elements, and indicated 
that he would give attention to these aspects. 


COLONEL DAVIS added that another task group is studying the 
intelligence problem relating to strategic planning and a preliminary 
paper on intelligence support hes been prepared. Also, a codification 
and analysis of NSC policies bearing on psychological operations is in 
preperation. 
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3-  Gongicerats 90, of Commniet Activity in France and Italy (PSB_0-5) 


Tre Board agreec to proceed with tha problem as proposed in the paper, 
‘.@., "Po prapsre psychologice! stratogy otana deserboing specific courses 
cf ection for the redustion of Communiot 2csor in Frence anc itaiy" (PSB 
DWE). 

MR. GRAY gave the background of the meetings called by Hr. Harriman 
on thie subject, at Which it was urged that the PSB should teke cognizance. 
He noted that the iauguage of tha agends deliberately questioned whether 
the PSB should "uncerteke responsibility" in view of the generai Tresiiss= 
tion shat the Board cannot "do everything." i% was pis opinion tui the 
Eoard would likely epprove this project, and he believed that board 
eotion generally will assist in guiding ths proper selection of probiens 
for the steff. 


MR. GRAY summarxised his conversation with Itajian Minister of Defense 
Randolfo Peceiardi. The Minister fears the possibility that the Communist 
Party could win the next administrative elections or succeed later in the 
year in forcing a general election. without endorsing the judgment. of 
the Minister, Mr. Gray passed it along as possibly useful. 


MR. WEBB stated hie belief that it is oe to maintain the 
authority of the Ambassadors ry rance © 


MR, HARRIMAN agreed with the last point. He added that if about 
two yeers ago some organization similar to the PSB had been available 
for the exchange of views along the lincs of the current problem, a 
more favorabie situation might prevail in those countries todsy. 


MR, GRAY also called attention to the excellent and comprehensive 
report which Mr. Dulles had prepared on this subject upon his return 
from abroad. 


COLONEL DAVIS indicated that the new Task Panel "C" proposed in 

the paper would have guidance from a member of PSB staff and that 
representation would inolude ECA, the Department of State (with an 

MDAP specialist), OTA, each of the military services and the Department 
of Defense office for liaison with SHAPE, as well as consultants from 
the Departments of Commerce, Treasury (for foreign funds control problems), | 
Agriculture, and Labor (for lebor organization questions). The objective 
will be to develop apecific projects in terms of feasibility and avail- 
ability of resources, He added that an over-all plan would not be 
presented to the foreign governments concerned, which might alarm then, 


but rather a series of separate but consistent steps is planned. NSC - 


The question of the tion problem was considered and MR. WEBB 25X6 
ested that & popula tien expers therefore be included. 
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It wes agreed the State Department will be consulted on the 
extent to which coordination with the British on the problem might 
be desired. 


The point was made that a group in Washington removed from the 
ecene might make mistakes unless strengthened by experts returned 
from France and Italy to assist in the project. 


It was agreed that the group should concentrate upon hitting the 
enemy at the scurce of his strength, including, for example, Communiet 
schools, printing presses, etc. It was stressed that there is little 
time left and egreed that existing antivities of the government dealing 
with this problem should not stop while Panel "C" 1s getting underway. 
It was indicated that Mr. John Sherman will be getting in touch with 
the participating agencies to assist in co-ordinating current actions. 


lb. Budget for Fiscel Year 1953, and New Staffing Table . 


MR. ORAY explained that he was not yet prepared to make & firm 
proposal for fiscal year 1953. 


He recalled his statement at the last meeting to the effect that 
4n the future in no case would the staff be increased to any where 
near double the approved staff of 52 positions. (PSB Me2, paragraph 
1) A more accurate statement would have been that no doubling of 
the current projected fund requirement was expected. He believed 
that the maximum staff for fiscsl year 1952 would be about 79 people, 
with an outside total for fiscal yeer 1953 of 99. It is anticipated 
that current allocations of funds frou the agencies should be sufficient 
for fiscal year 1952, with the possible exception of new requirements 
necessitated by the acquisition of additional space. He stated he 
hoped to keep the staff to the minimum required strength. In response 
to a question from MR. WEDB, he indicated that a new budget proposal 
and staffing table would be sade available to the members. 


PR. GRAY expressed the opinion that in order to avoid rigidity and 
a tendency toward the lowest common denominator of departmental views, 
“instructed delegates" should not be sent to Panel meetings. He ob- 
served that the members should be fully cognizant of the views, limita- 
tions and capacities of their agencies in order that they may apply 
intelligent judgment in meetings. MR. WEBB inquired if there had been 


_ any difficulty of this kind in the operation of the panels, and MR. 


GRAY replied that he did not consider 4t a current problem. 
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6. Information on 8 cant Current Deve nts (Postagenda Iten 


wR. GRAY said that for the protection of the Board, the staff needs 
to keep advised of pertinent current developments in order to advise the 
Director or the Board with respect to crises in the psychological field. 
He asked the designation of specific contact points in the merber agencies 
to which requeste for flash information can be addressed. MR. WEBB named 
Mr. Williem J. MeWiliiems for this purpose in the State Department. De- 
partaent of Defense contacts in OSD and in JCS (JSPD) will be designated, 
likewise in CIA. The need is primarily for spot reporting rather than 
"intelligence." Since the Board may be looked to, properly or not, as 
responsible in a number of psychological situations, this centralized 
information system is required. 


GENERAL HAGRUDER observed that the situation is particularly 
difficult in the Department of Dsfense because the sources of informa- 
tion are so scattered. 


MR. BARRETT commented that this arrangement will also cali for 
4nternal machinery in the agencies so that the contact people are in 
fact being kept informed. 


7. Minutes of. the Meeting of August 13, 1951 (Postagenda Item) 


MR. WEBB explained that he had not intended to draw a direct analogy 
with the Kremlin's "special group" in the atatenent attributed to him in 
paregraph 7. His intent rather had been to conceive of the PSB function 
as providing a focal point at which it can be determined where the 
responsible people are in the Government and what they are doing. With 
the agreement of the Board he submitted the following language, which | 
more ecouretely refiecte his meaning: 


"7, Mr. Webb said it appeared from following the actions of 
the USSR that the Kremlin hes a nunber of able people so positioned as 


of drawing together in a more effective way the efforte of our own able. 
people working in the psychological field. He thought the Psychological 
Strategy Board might do something doth to improve the positioning of thess 
able people which he feels sure are working in verious governnental 
departments, and to provide a central place or focal point through which 
each group of specialists could get better acquainted with what the others 
were doing end develop working habits that would form the basis of better 
coordination and more effective results. Moreover, he believed the Board 
should discuss further many of the problens listed in PSB D-2 before the 
Steff completes its work and reaches & final position on the problems. 

He said that surveys take time and that we ghould not overlook each Board 
menber's limited knowledge of the work of other agencies. He looked upon 
the Psychological Strategy Board as & central place for the members to 
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nest, discuss problems and agree upon coordinated action, and also to 
keep themselves informed of what the other governmental agencies having 
responsibilities in the psychological field were doing. He pointed 
out that he and other officials with executive responsibility had to 
make many decisions every day which related in one way or another to 
the psychological field; that a knowledge of what the various govern- 
mentel agencies were doing in this field would provide a most useful 
beckground for improving the quality of these decisions; and that a 
knowledge of who the people were who could furnish information which 
might be needed in a hurry to help in arriving at the proper decision 
would be of great value. He felt that a close working relationship 
among Board members would provide a background of information that 

‘ would greatly. improve the present situation." . 


8. Briefing for Board Members (Postagenda Item) 


MR. WEBB commented ‘that the briefing planned after the meeting 
was an excellent idea and proposed a similar presentation of the 
total State Department effort in the information and. education field. 
It was therefore agreed that the next meating of the Board would be 
held at the Department of State, followed by a briefing. 


(End) 
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MINUTES 


Third Meeting of the 
PSYCHOLOGICAL STRATEGY BOARD 
September 27, 1951, 2:00 p.me 


Mr. Gordon Gray, Director of the Paychological Strategy Board, 
presiding ; 


MEMBERS + 
Mr, James E. Webb, Under Secretary of State 
Mr. William C. Foster, Deputy Secretary of Defense 
Mr. Alien Dulles, acting for Director of Central Intelligence 


OTHER PARTICIPANTS: 


Special Assistant to the President - Mr. W. Averell Harriman 
nt of Sta 
pe Secretary Edward W. Barrett 
- Deps nt of Defense 
or Ceneral John A. Magruder (Retired) 


Joint Chiefs of Steff 
er General Jesmond Baimer 


chological Strategy Board Steff | 
Hr. Robert ti (Present for the early part of the meeting. ) 


° Cutler 
Colonel Charles W. McCarthy 
Colonel Paul 0. Davis ; 

Mr. Joseph B. Phillips 

Mr. John. Sherman 

Mr; Charles 8. Johnson - 

‘Mr. Albert P. Toner, Acting Secretary 


Charles W: McCarthy 
Colonel, USA 
‘Executive Officer 


Approved For Release 2006/03/17 : CIA-RDP80R01731 R0033001 60018-4 
TOP_SEGRET 


Approved For Release 2006/03/17 : CIA-RDP80R01731R003300160018-4 


o7 SECRET 


The document was approved with the anendments suggested below: 


WR. GRAY called attention to the revieed language in the last 
paragraphs of pages 3 and 2. He noted that the Pregidentiel Directive 
4s so broad with respect to the evaluation function that it is neces- 
sary to emphasize that evaluation vill be limited to the most_important 
progrens. ’ 


MR. WEBB said that the State Departnent generally approves the 
paper, but that he wished to nake several suggestions for the sake of 
greater precision. The amendments follow, and the approved document 
4s attached: 


A. Page 1, paregreph 1, line 1 ~ Delete “an agency (Psycho- 


logical. Strategy Board)" and edd the Paychological Strategy Board. . 


B, Delete the second sentence of page 1, paragraph 2 and 
the President, sees that the decisions 


add A Director ted 
of the Board are carried out. : . 


C. Page 1, paragraph 3, line 2 - Delete "single office" and 
add focal. point. 


D. Page 3, paragraph 3, line 7 should read “assessment of 
these peycholgocial . - o" 


Eo Page 1, last peragraph, line 2 = Delete "comprehensive" 
and change "a" to ano 


F. Page 1, last paragraph, line h - Delete "National Security 
Council” and add appropriate agencies of the zovernment. (MR. WEBB 
pointed out that the President personal! makes the National security ~~ 
puncil agenda selections and carefully controls the sources 0. agenda 
ans. Mr. Webd is especial concerned that papers should originate 
In the agency of major interest in the subject, and that the PSB should 
not now be considered as such an originating agency since 4ts component 
members discharge that function. He would prefer that the PSB request 
the appropriate agency to propose NSC agenda items through, for example, 
the Secretary of Defense or the Secretary of State. ) ee ei 


G. Page 1, last paragreph, line 5 « Delete: "and" and add or, 
so as to read, "adoption or davelopment .. «" a? a 


wR. GRAY explained with respect to dtems F and G above that the 
desired meaning is that the Board would ask for @ policy should policy 
gaps be encountered, and that in some cases the Board might be in & 
better position to recommend a policy than one of the agencies. He 
did not Believe that all policy 4nvolving psycholgoical operations 
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should originate with the Board but felt that the Board should be able 
in particular cases to recommend policy» 


with reference to the last clause in paragraph 2, the question 
was raised as to whether the Board actually could "add to its number 
so ot It was pointed out that the language jn the paper is taken 
aimost verbatim from the Presidential directive, from which it was 
road. it was the consenaua that the intent of the language is not to 
previde permanent additions to the Board. 


2. Report.of Progress by Panels working Under Psychological Strategy 
Boa 


Task Panei "A": 


COLONEL DAVIS expleined that the Korean contingenoy paper is 
undergoing condensation and emphasizing psychological activities 
rather than just propaganda. He indicated that the paper should be 
ready for submittal to the Board in the near future. 


Task Panel "Bl: 


COLONEL DAVIS described the selection as number one priority of 
the development of strategic plans in the cold war, Task groups have 
bean activated to inventory cold war weapons and to study degree of 
adequacy or gaps in the means of implementing these weapons. 


MR, WEBB asked how items in the inventory are classified. He noted 
the difficult decisions with which we are confronting the Russians, for 
instance, the restoration of Japan to the community of nations, He also 
asked whether our prectical ability to use the weapons 4s taken into 


account, such as, availability of personnel, political feasibility, ete. 


COLONEL DAVIS replied that these practical factors will be taken 
into account. 


MR. WEBB suggested that the Panel should 4nelude some one familiar 
with the domestic political process. With respect to covert activities, 
for exemple, in order to secure funds, it is necessary to have people — 
in whom the Congress has confidence and who can handle the task properly.« 
He also stressed the importance of good public relations planning. 


MR. GRAY observed that perhaps one member could handle both the 
public relations and political feasibility elements, and indicated 
that he would give attention to these aspects. 


COLONEL DAVIS added that another task group is studying the | 
intelligence problem relating to strategic planning and a preliminary 
paper on intelligence support has been prepared. Also, a codification 
and analysis of NSC policies bearing on psychological operations is in 
preparation. 
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}. fongiserctbor oF Gowsmapi as Activity in France and itely (6B u5) 


tne Board apres 4 ~roseed with the prebiem as proposed in the papes. 
es, "Po prapere puyehoicgtical strategy o.cau describing specifis courucr 
of yetaen Tor che p.castien of Communists power th Srunce end Lewy” (PSo 


=O GUA’ gove the background of the meetings cakied oy iit. Rarrimss | 
cn triy eudgact, at Walch it waa urged tnat the PSB ehould weke tegnizenie- 
le note? that o66 sactuage of the agenda deliberately qusstionsd whether 
she PSE shogld Muacectake resvonsibility” in view of thea general realize= 
‘isn baat the fuaoc. cenanot "do everything .* it was hie opinion thes the 
heard vould Livage gporove thie project, and he beliaved thet goerd 

eation genecasiy Will assiev in guiding cae proper eezecvivn of problens 
for the staff. 


Mi, ORAY sumvetined nie conversation wita italian Minister or Defense 
Rendolfo Peceisrdi.. The Minister feers whe possibility that the Commmist 
Party could win the next administrative elections or succeed later in the 


year in forsing 4 general election. Without endorsing the judgment of 


the Ministers, Mr. Gray pessed it along @s possibly useful. 


MR. WEBB stated his belief that it is importent to maintain the 
authority of the Ambassadors in both France and itelyo 


WR, HARRIMAN agreed with the last point. He added that if about 
two years agc come organization 8 Jer to the PSB had deen avaijabile 


for the exchange of views along the linos of the current problem, @ 
more favorable situation might prevail in those countries todey. 


FR, GRAY also called attention to tne excezient and. comprehensive 
report which Mr. Duiies had prepared on this subject upon his return 
from abroad. 


COLONEL DAViS indicated that the new Task Panei "Cc" proposed in 
the paper would have guidance from a menber of PSB staff and that 
representation would inelude ECA, the Department of State (with an 
MDAP specialis?), CIA, each of the military services and the Department 
of Defense offices for liaison with SHAPS, as well as consultants from 
the Departments of Commerce, Treasury (for foreign funds control problems}, 
Ageiculture, and Labor \ior isber organisation questions). The objective 
will be to develop specific projects in terns of feasibility and avail- 
ability of resources. He added that an over-all plan would not be 
presented to the foreign governnents concerned, which might alarm them, 
bot rather «a series of separsie but consistent steps is planned. NSC 


The stion of the population problem was considered and MR. WEBB. 25X6 
suggested thet @ populati ian expert therefore be included. 
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It was egreed the State Department will be consulted on the 
extent, to which coordination with the British on the problem might 
be desired. 


Tbe point was mede that a group in Washington removed from the 
scene might make mistakes unless strengthened by experts returned 
from France and Italy to assist in the project. 


It was agreed that the group should concentrate upon hitting the 
eneny at the souree of his strength, including, for example, Communist 
schools, printing preases, etc. It was stressed that there is little 
time left. and agreed that existing activities of the government dealing 
. with this problem should not stop while Panel "C" is getting underway. 
It was indicated that Mr. John Sherman will be getting in touch with 
the participating agencies to assist in co-ordinating current actions. 


he et for Fiscal Year 2 and New Staf Table . 


MR. ORAY explained that he wes not yet prepared to make « firm 
proposal for fiscal year 19530 


He reealied his statement at the last mecting to the effect that 
in the future in no case would the steff be increased to any where 
near double the approved staff of 52 positions. (PSB M-2, paragraph 
ll) 4 more accurate statement would have been that no doubling of 
the current projected fund requirement was expected. He believed 
that the maximum staff for fiscal year 1952 would be about 79 people, 
with an outside total for fiscal year 1953 of 99. It is anticipated 
that current allocations of funds from the agencies should be sufficient 
. for fiscal year 1952, with the possible exception of new requirements 
necessitated by the acquisition of additional space. He stated he 
hoped to keep the staff to the minimum required strength. In response 
to a question from MR. WEBB, he indicated that a new budget proposal 
and steffing table would be made available to the members. 


MR. GRAY oxpressed the opinion that in order to avoid rigidity and 
a tendency toward the lowest comaon denominator of departmental views, 
“instructed delegates" should not be sent to Panel meetings. He ob- 
served that the members should be fully cognizant of the views, limita- 
tions and capacities of their agencies in order that they may apply 
intelligent judgment in meetings. MR. WEBB inquired if there had been 
any difficulty of this kind in the operation of the panels, and MR. 
GRAY replied that he did not consider it a current problen. 
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6, Information on § cant Current Deve te (Pos nda Iten 


Director or the Board with respect to crises in the psychological field. : 
He asked the designetion of specific contact points in the member agencies 
to which requests for flash information cen be addressed. MR. WEBB named 
Me, Williem J. Mewilliams for this purpose in the State Department. De- 
partaent of Defense contacts in 06D and in JCS (SSPD) will be designated, 
likewise in CIA. The need is primarily for spot reporting rather than 

ia ntelligence." Since the Board may be looked to, properly or not, as — 
responsible in « mumber of psychological situations, this centralized 
information system is required. 


GENERAL MAGRUDER observed that ths situation is particularly | 
difficult in the Department of Defense because the sources of informa- 
tion are so scattered. 


MR. BARRETT commented that this arrangement will also call for 
internal machinery in the agencies so that the contact people are in 
fact being kept informed. 


7. Minutes of. the Meeting of Avgust 13, 1951 (Postagenda Item) 


HR, WEBB explained that he had not intended to draw a direct analogy 
with the Kremlin's "special group* in the statement attributed to him in 
paregraph 7. His intent rather had been to conceive of the PSB function 
as providing a foeal point at which it can be determined where the 
responsible people are in the Government and what they are doing. With 
the agreenent of the Board he submitted the following language, which 
more accurately reflects hie meaning: 


"7, Mr. Webb seid it appeared from following the actions of 
the USSR that the Kremlin has a nunber of able people so positioned as 
to devote practically their full effort with great effectiveness to 
finding ways and means to maximise the strength of the USSR and break 
up that of the United States and its allies. He hoped that the members 
would conceive the function af the Psychological Strategy Board as that 
_ of drawing together in a nore effective way the efforts of our own able. 
people working in the psychological field. He thought the Psychological | 
Strategy Board might do something both to improve the positioning of these 
able people which he feels sure are working in verious governmental 
departmants, and to provide a central place or focal point through which 
each group of specialists could get better acquainted with what the others 
were doing and develop working habits that would form the basis of better 
coordination and more effective results. Moreover, he believed the Board 
should discuss further many of the problens listed in PSB De2 before the 
Steff completes ite work and reaches a final position on the problems: 
He said that surveys take time and that we should not overlook each Board 
menber’s limited knowledge of the work of other agencies. He looked upen 
-the Psychological Strategy Board as & central place for the members to 


Approved For Release 2006/63/17 : CIA-RDP80R01731R003300160018-4 
TOP SECRET . 


Approved For Release 2006/03/17 : CIA-RDP80R01731R003300160018-4 


TOP SECRET 


meet, discuss problems and agre@ upon coordinated action, and also to . 
keep themselves informed of what the other governmental agencies having 
responsibilities in the psychological field were doing. ‘He pointed 
out that he and other officials with executive responsibility had to 
make many decisions every day which releted in one way or another to 
the psychological field; thet a knowledge of what the varicus govern- 
mental agencies were doing in this field would provide a most useful 
background for improving the quality of these decisions; and that a 
knowledge of who the people were who could furnish information which 
might be needed in @ hurry to help in arriving at the proper decision 
would be of great value, He felt that a cloee working relationship 
among Board members would provide & background of information that 
would greatly improve the present situation.* : 


8 Briefing for Board Members (Postagenda Iten) 


MR, WEBB commented that the briefing planned after the meeting 
was an excellent idea and proposed a similer presentation of the 
total State Department effort in the information and education field. 
Tt was therefore. agreed that the next meeting of the Board would be 
held at the Department of State, followed by a briefing. 


(End) 
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